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China's Industrial Profits Grow Despite  
Weak Manufacturing Momentum in 2026    

Manufacturing PMI slipped below 50 in October, while industrial profits rose 15.5% in the first 
nine months of the year, led by mining, selected high-tech industries and strong profit growth 
among state-holding enterprises  

 

China’s industrial economy is sending mixed signals in 2026. On the one hand, factories are 
facing a difficult business environment, with manufacturing activity weakening in October as 
new orders and demand remain under pressure. On the other hand, industrial profits rose 
15.5% in the first nine months of the year, more than twice as fast as business revenue. This 
suggests that parts of Chinese industry are becoming more profitable even as the broader 
economy struggles to build momentum. 

But the gains are far from evenly distributed. Mining profits surged 38.2%, while manufacturers 
of computers, communications equipment & other electronics recorded profit growth of more 
than 100%. Industries linked to metals processing and chemical fibres also performed strongly.  

Traditional industries such as furniture, timber products and ferrous metals suffered steep profit 
declines, illustrating the pressures facing businesses exposed to weak demand, intense 
competition and changing industrial needs. The differences extend to enterprise types: share-
holding and state-holding enterprises reported stronger profit growth than private and foreign-
funded businesses. 
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For global business, China’s industrial economy cannot be understood through a single growth 
figure. Some sectors are expanding rapidly and generating new commercial opportunities, while 
others face shrinking margins and difficult market conditions.  

China remains a vast manufacturing and industrial market, but understanding where growth and 
profitability are concentrated, and where pressures are intensifying, is increasingly important for 
companies investing, sourcing or competing in the country. 
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Also by ANDAMAN PARTNERS:   

• The Global Services Power Landscape: Leaders of the World’s Fastest-Growing Trade 
Arena 

• Transition and Transformation: How China’s Five-Year Plans Shaped 35 Years of Growth 
• Megacity Nation: China’s 16 Cities With 10-Million-Plus Residents 

ANDAMAN PARTNERS supports international business ventures and growth. We help launch 
global initiatives and accelerate successful cross-border expansion. If your business, operations 
or project requires cross-border support, contact connect@andamanpartners.com. 
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