
ANDAMAN PARTNERS  
October 2026                                                                                              
andamanpartners.com                                                                        
 

1 

 

Asia's Surge: The Global Manufacturing  
Landscape Has Diverged Sharply Since 2019   

Vietnam, Singapore and China expanded manufacturing output by over 40%, while Germany 
and Japan contracted; Other Transport Equipment, Pharmaceuticals and Electronics lead 
sectoral growth    

 

Today's global manufacturing landscape looks very different from 2019. While factories in 
Vietnam, Singapore and China now produce at least 40% more than before the pandemic, 
manufacturing output in Germany, Japan, Italy and France remains below 2019 levels.  

The contrast is striking: Vietnam's manufacturing production has expanded by 46%, while 
Germany's has contracted by 13%. This does not mean manufacturing has disappeared from 
established industrial economies, but it does show how differently major manufacturing 
exporters have performed over the past six years. 

Across reporting economies, production of aircraft, ships & railway equipment; pharmaceuticals 
and electronics has grown particularly strongly, while chemicals, petroleum refining and several 
traditional materials-related industries have seen little growth. But this is not a picture of simply 
Asia and the rest: Poland's manufacturing output has increased by 30%, while the Netherlands 
has also recorded gains. 

The broader message is that global manufacturing is not advancing at the same pace 
everywhere or across every industry. Some economies and sectors have expanded rapidly, 
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while others are still producing less than before the pandemic. For businesses, this changing 
industrial landscape matters for decisions about where to source products, locate production, 
invest and pursue new markets.   

-------///------- 
 
 
Also by ANDAMAN PARTNERS:  

• Emerging Manufacturing Hubs Are Expanding Beyond Their Regional Bases 
• A Small Set of Emerging Markets Is Driving Machinery & Electronics Export Scale to the 

World’s Largest Markets 
• High-Tech Manufacturing Export Growth Has Shifted to Asia, But China Remains the 

Industrial Core 

ANDAMAN PARTNERS supports international business ventures and growth. We help launch 
global initiatives and accelerate successful expansion across borders. If your business, 
operations or project requires cross-border support, contact connect@andamanpartners.com. 
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