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China’s PMI Indicators Point to Uneven
Momentum and Rising Cost Pressures in 2026

Manufacturing activity remained close to the expansion threshold in early 2026, while weaker
export orders and rising raw material prices continued to pressure China’s industrial economy.
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Source: Naticnal Bureau of Statistics of China, ANDAMAN PARTNERS Analyss

China’s PMI indicators point to an economy that remains active but continues to lack broad-
based momentum. Manufacturing PMI remained close to the 50-point expansion threshold
through early 2026, while non-manufacturing activity, including services and construction,
stayed comparatively firmer. Together, the data suggest that China’s economy is continuing to
expand, though unevenly and without a sustained acceleration in industrial activity.

Beneath the headline indicators, the underlying trends are more mixed. Production sub-indices
remained relatively stable, indicating that factories continue to operate at moderate activity
levels despite weaker global demand. However, new export orders remain subdued, highlighting
continued softness in external demand and persistent pressure on China’s export-oriented
manufacturing sectors. At the same time, raw material purchase price indices rose sharply in
recent months, pointing to growing input cost pressures across parts of the industrial economy.

China remains a critical manufacturing and industrial centre, but the operating environment is
becoming more uneven, with weaker export conditions, rising cost pressures and more selective
areas of domestic demand shaping industrial performance in 2026.
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Also by ANDAMAN PARTNERS:

e The Global Services Power Landscape: Leaders of the World’s Fastest-Growing Trade
Arena

e Transition and Transformation: How China’s Five-Year Plans Shaped 35 Years of Growth

o Megacity Nation: China’s 16 Cities With 10-Million-Plus Residents

ANDAMAN PARTNERS supports international business ventures and growth. We help launch
global initiatives and accelerate successful cross-border expansion. If your business, operations
or project requires cross-border support, contact connect@andamanpartners.com.
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