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China Leads Key Nodes Across Global Shipbuilding, Ownership and Trade 

China dominates shipbuilding and fleet value while ranking among the world’s largest fleet 
owners by capacity and scale, consolidating its central role in global shipping systems. 

 

Global shipping is often seen as a single, integrated system, but in reality it is highly fragmented 
across distinct nodes. China leads across the most critical of these nodes, anchoring the 
industrial core of global maritime activity. 

The clearest example is shipbuilding. In 2024, China produced 39 million gross tonnes (GT) of 
shipping, more than the rest of the world combined and accounting for roughly 55% of global 
output. More broadly, 98% of global shipbuilding is concentrated in Asia, with South Korea 
(28%) and Japan (13%) producing most of the remainder. China’s dominance is not only current 
but forward-looking: it holds around 64% of the global orderbook in 2025 and captures roughly 
two-thirds of new orders, reinforcing its structural lead. 

Beyond production, China is also a major force in fleet ownership. In 2025, it ranked #2 globally 
by carrying capacity (347 million DWT, 14.4% share), behind Greece (16.4%), and operates the 
second-largest fleet by number of vessels (10,288). At the same time, China leads in fleet value 
(12.4% of the global total, #1), underscoring its growing role in higher-value segments. 

Taken together, the system can be read across four nodes: build (China), own (Greece/China), 
value (China), and flag (Panama/Liberia). China is present across all of them, but dominates 
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where industrial scale and capability matter most. This positions China not just as a participant 
in global shipping, but as a central force shaping its structure and future trajectory. 

-------///------- 
Also by ANDAMAN PARTNERS:   

• The Four Export Clusters Producing 80% of China’s Exports 
• Global Trade Re-Wiring: China and the U.S. Shift Trade Partners in 2025 
• The World’s Trade Choke Points: Six Narrow Straits that Move the Global Economy 

ANDAMAN PARTNERS supports international business ventures and growth. We help launch 
global initiatives and accelerate successful expansion across borders. If your business, 
operations or project requires cross-border support, contact connect@andamanpartners.com. 
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