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Global Iron Ore Trade Remains Anchored to China’s Steel Industry    

Australia and Brazil dominate supply while China anchors demand, with stable steel output but 
rising exports reshaping how iron ore flows through global markets.  

 

Global iron ore markets in 2025 remain structurally concentrated, with Australia and Brazil 
supplying roughly three-quarters of global exports and China absorbing around 80% of imports. 
Despite a prolonged slowdown in China’s property sector, crude steel production has stabilised 
at around 1 billion tonnes annually, indicating that core industrial demand remains intact.  

What has shifted is the outlet for that production: China's steel export volumes have risen 
sharply, with the export share doubling from roughly 5% in 2020 to around 12% in 2025. This 
shift is sustaining iron ore demand even as domestic consumption weakens. As a result, iron 
ore flows are increasingly tied to China’s role as a global steel supplier rather than a purely 
domestic consumer, making demand more exposed to external trade cycles than to internal 
construction activity. 

-------///------- 
Also by ANDAMAN PARTNERS:   

• The Global Minerals Chain From Exporting Economies to Industrial Consumers 
• Nexus of the Mining World: China’s Share of Global Processing and Exports of Strategic 

Minerals and Metals 

https://andamanpartners.com/2025/12/the-global-minerals-chain-from-exporting-economies-to-industrial-consumers/
https://andamanpartners.com/2025/10/nexus-of-the-mining-world-chinas-share-of-global-processing-and-exports-of-strategic-minerals-and-metals/
https://andamanpartners.com/2025/10/nexus-of-the-mining-world-chinas-share-of-global-processing-and-exports-of-strategic-minerals-and-metals/
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• Nexus of the Mining World: China’s Share of Global Reserves and Production of 
Strategic Minerals and Metals 

ANDAMAN PARTNERS supports international business ventures and growth. We help launch 
global initiatives and accelerate successful expansion across borders. If your business, 
operations or project requires cross-border support, contact connect@andamanpartners.com. 
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https://andamanpartners.com/2025/09/nexus-of-the-mining-world-chinas-share-of-global-reserves-and-production-of-strategic-minerals-and-metals/
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