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Asia’s Energy Import Dependence Is
Creating Distinct Investment and Growth Profiles

Diverging energy import dependence across East, South and Southeast Asia is reshaping
capital allocation and industrial competitiveness, enabling more targeted investment across the
region.
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Note: *2024 import values. Scurce: UN Comirade, TradelVap, ANDAMAN PARTMERS Analysis

Asia’s energy import dependence is not a uniform constraint but a structural differentiator
shaping investment and growth pathways across the region. Large East Asian economies such
as China, Japan and South Korea dominate in absolute import volumes (China alone at USD
425 billion). Yet, their lower relative exposure and stronger industrial bases allow them to
absorb shocks and deploy capital at scale.

In South Asia, rising demand intensity is driving investment needs, with India (USD 214 billion)
anchoring regional growth. Bangladesh stands out for its extremely high dependence, with
energy accounting for roughly 91% of total imports, reflecting limited domestic resources and
rapidly expanding demand. Iran (likewise 91%) presents a different dynamic. Despite vast oil
and gas reserves, its high effective import dependence reflects structural bottlenecks in refining
capacity and high domestic consumption, which continue to necessitate fuel imports.

Southeast Asia sits between these poles, with economies such as Thailand, Vietnam and the
Philippines combining moderate scale and import dependence, enabling selective, higher-return
deployment opportunities across markets.



ANDAMAN PARTNERS ANDAMAN
March 2026 PARTNERS y
andamanpartners.com

Overall, energy dependence is increasingly defining where capital can be deployed at scale,

where capacity must be built and where targeted investments can capture outsized returns
across Asia’s diverse economies.
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ANDAMAN PARTNERS supports international business ventures and growth. We help launch
global initiatives and accelerate successful cross-border expansion. If your business, operations
or project requires cross-border support, contact connect@andamanpartners.com.
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