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ANDAMAN PARTNERS supports international business ventures and growth. We help launch global initiatives and accelerate successful expansion across borders. We work across selected

industries in our chosen markets — and we get involved in three ways:

We Invest We Advise We Trade

ANDAMAN Investment ANDAMAN Advisory ANDAMAN Trade
Providing seed and growth capital Transaction origination & execution support. We make complex international
to early-stage companies. Strategy formulation & implementation support. value chains work.

www.andamanpartners.com
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Agenda Prelude

China remains one of the world’s largest producers of resources and the largest consumer, typically
Executive Summary importing the most mining commodities and is thus a massive market (and customer) for global
producers.

. Orientation China dominates much of the world’s mineral processing and related supply chains, including several
critical minerals. And the country is a crucial investor and financial partner to the industry. Moreover, it
has become a prominent engineering, procurement and construction partner for mining projects and
operations worldwide.

. Production

. Consumption

China’s role in the resource sector is complex, comprehensive and consequential.

. Trade

China’s growth may be slowing, and its demand growth for selected minerals and fuels may be
peaking. But now is the time to form a comprehensive view of China’s role in the sector and to become

. Investment & Financmg more — not less — strategically engaged.
- Su pp|y Chains ANDAMAN PARTNERS presents perspectives on selected key issues.
. T : Feedback welcome!
Conclusions, Implications and Recommendations
Kobus van der Wath

Co-Founder, ANDAMAN PARTNERS




China is still China, but mining companies must now approach it more strategically

Long vs short term — China’s long-term rise continues, but it faces significant cyclical
and structural challenges in a very complex world.

Complex resources landscape — Global resources are woven into geopolitics,
geostrategy, the technology race, etc. The stakes are high. Issues and risks abound;
geopolitics enter the boardroom, as do global supply chain realignment and
international competition, among others.

Consumption — China remains the world’s largest consumer, typically the #1
customer for many of the world’s mining companies. But much has changed (‘peak
demand?’). Much clearer strategic intel is needed.

Production — China’s mining production is significant in many commodities, but low on
a per-capita basis. Domestic demand remains high, albeit demand growth is
moderating.

Critical juncture for critical minerals — Many forces are converging simultaneously in
CM: geopolitics, risk perception, diversification efforts and shifts in supply and demand
(dis)equilibrium, etc. Key is China’s role in production, processing, consumption and
value chain prominence, i.e., its large imports, processing share and commanding
REE reserves are stand-out factors in geopolitics and boardrooms.

Trade — Imbalances between China’s domestic production and consumption still drive
large resource trade to China, albeit at lower growth rates. Global mining companies
need to work much harder and smarter to succeed in marketing and sales, with an
entirely new China strategy, customer engagement model and logistics approach.

Capital partner — China'’s role as a source of investment and finance remains
significant. However, much has changed (compared to, for example, 2005-2015):
geopolitics, perceptions and China’s approach (as well as that of Chinese investors,
including their maturity, deal preferences, etc.). Still, the potential is real to tap quality
partners and capital from China.

Inbound Supply Chain partner — China has become a very prominent (even dominant)
supply partner across the global mining value chain. China’s engineering & design,
machinery & equipment, technologies and construction services are already driving
value for many projects and operations worldwide through cost reduction and schedule
gains.

Source: ANDAMAN PARTNERS Analysis

Global & China Macro Environment

Global real GDP growth in 2024 was 3.3%, a
decline from 3.5% in 2023. Overall, the global
growth outlook for 2025-2026 remains patchy,
with significant regional divergences.

China is in a long-term structural adjustment
phase towards lower GDP growth, but still
contributes significantly to global growth. GDP
grew by 3.0% in 2022, 5.2% in 2023 and 5% in
2024, and should remain at around 5% in 2025.

Global Resources Context

In 2022, geopolitical tensions caused energy
and metals supply disruptions, amplified in 2023
by macroeconomic factors. In 2024, the prices
of oil, metals and agricultural commodities
declined; precious metals and natural gas rose.
The outlook for 2025 is of continued volatility in
commodity prices amid concerns about global
economic growth, the threat of trade tariffs and
slowing demand from China.

China Consumption,
Production & Trade
Despite slower growth, China is still the largest
consumer of various commodities.
China is the top producer of steel, aluminium
and key minerals, but remains dependent on
foreign sources for metals like Li, Cu, Ni, etc.
Over the past 2-3 decades, China increased its
share of global imports of key metals and
minerals, as well as more recently (iron ore
74%, Al 81% and Cu 61%).

China as Capital Partner

China’s ODI and lending shape global trade,
resource security and economic influence.
China'’s ODI continues to expand: USD 177 bn
in 2023 with Asia (USD 126 bn) and Latin
America (USD 37.6 bn) as primary destinations.
Resource security remains a priority, with a
stock of USD 194 bn for mining investments.
China provided USD 182.3 bn in loans to
African governments (2000-2023).

China as Inbound Supply Chain Partner

Chinese mining equipment, machinery and
chemicals are integral to project procurement.
Chinese EPCs are moving up the value chain:
design & engineering revenues are expanding
and construction earnings are rising.

The value derived from having China in the
project or operations supply chain is already
very significant and quality risks have largely
dissipated (even if they must be managed well).

Critical Minerals,

Transition & Sustainability
Mineral production remains geographically
diverse, but China dominates CM processing.
China controls the production of key industrial
minerals like gallium (98%) and tungsten (81%).
Manufacturing and bulk material production are
highly concentrated in China.
China’s mineral dominance signifies geopolitical
leverage, influence over trade policy, supply
(in)security and industrial dependencies.
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Conclusions

China remains a core node in global mining: leading
producer, consumer and importer, dominating mineral
processing as well as manufacturing and bulk material

production.

China is a key player in investment, financing and project

execution, and its EPC firms play a crucial role.

S

Despite slowing growth and economic challenges, China is

still China: the world’s largest resource consumer and a

critical and unavoidable player in the global mining industry.

Implications

Despite China’s slowing growth and possibly peaking

demand for resources, now is the time to form a

comprehensive view of China’s role in the sector and to

engage it more strategically.

The mining industry is facing a complex global landscape

with increased risk. But in reality, it is impossible to detach

from China.

Itis essential to recognise China’s comprehensive role,
engage it strategically and compete effectively to win.

Recommendations

Organisation: Select appropriate leaders/teams for China
engagement; invest in strategic intel; form strategic

partnerships; take a long-term view.

Marketing/Sales: Leverage the proper marketing and

branding machinery; adapt customer engagement models;

use the correct information.

Capital: Select the right partners (longlist > shortlist > short
shortlist); focus on projects that are deserving/appropriate;
follow a disciplined process; use astute advisors (DD them).

Inbound Supply Chain: Balance China’s share in global

procurement; determine China+5 priorities; frame

category/packages vs supply market/cluster choices; use the
right operating model, physical supply chain, strong partners.
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1. Orientation

China is the world’s
SECOND-LARGEST ECONOMY
accounting for 18% of global GDP,

and Is one of the largest
and the fastest-growing developing economies



Global GDP growth in 2024 was below 3.5%, a rate below historical averages, led by India, PARTNERS
Indonesia and China, among the top 20 largest economies. Additionally, Bangladesh, the
Philippines, Vietnam, and the UAE, which are not among the top 20, also contributed to this
growth. Growth in emerging markets and developing economies is more than double that in
advanced economies

!

*  Global real GDP growth in 2024 was 3.3%, a decline from 3.5% in 2023. Overall, the global growth outlook for 2025-2026 remains patchy, with significant regional divergences.

* The IMF projects a global GDP growth rate of 2.8% for 2025.

» The GDP growth of advanced economies slightly increased from 1.7% in 2023 to 1.8% in 2024, while emerging markets and developing economies declined marginally from 4.7% to 4.3%.

» The IMF projects global GDP growth of 2.8% and 3.0% for 2025 and 2026, respectively, below the historical (2000-2024) average of 3.5%. The forecast for advanced economies is 1.4% for
2025 and 1.5% for 2026. For emerging markets and developing economies, the forecasts are 3.7% and 3.9%, respectively.

» From 2024 to 2030, global real GDP growth is forecast at 3.1%, while the forecast for emerging markets and developing economies is 4.0%.

* Up to 2030, among the larger developing economies, India (6.4%), Indonesia (4.9%), China (4.1%) and Trkiye (3.4%) could outperform the global average, while many developed economies
will likely not reach this level.

» Several emerging markets and developing economies outside the top 20 largest economies are projected to exceed global average growth, notably Bangladesh (5.8%), the Philippines (6.0%),
Vietnam (5.3%), the UAE (4.3%) and Malaysia (4.1%).

Source: ANDAMAN PARTNERS Analysis



The global economy is shifting from developed to developing and emerging economies, with

India, Indonesia and (to a lesser extent) China driving growth

Share of Global GDP, % (2000 & 2024)
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By 2030, the U.S. and China could constitute 44% of the global economy, and India could be the
world’s third-largest economy

Top 20 Economies by GDP (2000, 2024, 2030F)

Rank Rank Rank USD bn Gi':;’f;;P A(‘;’?év'::’hakgi P
(2000) (2024) (2030F) (2030F) (2030F) (2024-2030)

1 u.s. = — 1 u.s. E — 1 U.s. BE= 37,153 26% 4.1%
2 Japan o 2 China —_— 2 China 25,828 18% 5.5%
3 Germany . 3 Germany - 3 India — 6,770 5% 9.6%
4 UK. =K== 4 Japan ° % 4 Germany . 5,576 4% 3.0%
5 France 11 5 India —— 5 Japan [ 4,995 3% 3.7%
6 China 6 UK. S — 6 UK. == 4,956 3% 5.3%
7 Italy (| 7 France ifl—7 France B 375 3% 2.9%
8 Canada I+l 8 ltaly 11 8 Canada I« 279 2% 3.7%
9 Mexico -l 9 Canada I+l 9 ltaly Bl 279 2% 2.7%
10 Brazil = 10 Brazil & — 10 Brazil = 2,680 2% 3.6%
11 Spain = 11 Russia - — 11 Russia [ ] 2,384 2% 1.7%
12 South Korea ‘e 12 South Korea  +g¢ 12 Spain = 2,201 2% 4.2%
13 India —— 13 Mexico (B | 13 Australia e 2,182 2% 3.3%
14 Netherlands = 14 Australia 14 Mexico Il 215 1% 2.5%
15 Australia P 15 Spain _— 15 South Korea o, 2,150 1% 2.4%
16 Iran —— 16 Indonesia - e 16 Indonesia — 2,066 1% 6.7%
17 Taiwan, China 17 Tirkiye —p |7 Tarkiye 1,776 1% 5.0%
18 Argentina : 18 Netherlands Netherlands — 1,514 1% 3.6%
19 Switzerland A 19 Saudi Arabia Saudi Arabia 1,374 1% 4.0%
20 Russia ] 20 Switzerland \ 20 Poland 1,305 1% 6.2%

World 144,576 100% 4.6%

Source: IMF World Economic Outlook 2025, ANDAMAN PARTNERS Analysis
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China’s GDP grew by 5% in 2024, hitting the government's target. Up to 2030, growth should be NI
in the range of 4-5%; higher growth would imply unsustainable stimulus and is not a government
target; instead, the focus is on quality, sustainability and resilience in the domestic economy

China Real GDP Growth Rate, Y-0-Y % (1978-2030F)

16 B Past periods of
— overheating Overheating
""" concermns In 2023, China’s GDP growth rebounded following the
14 p i post-COVID-19 reopening. However, in 2024, growth fell
to 5% and is projected to decline over the medium term
12

Soft landing More moderate and
amid global stable growth rate

uncertainty
ANDAMAN
PARTNERS
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Source: World Bank, IMF, ANDAMAN PARTNERS Analysis
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The period from 2000 to 2018 was an era of Fixed Asset Investment (FAI)-led GDP growth in PARTNERS
China, with a focus on transportation, industry and real estate. Peaking in 2018 amid concerns
over over-capacity and debt, slower FAI growth since has been a key factor in slowing GDP growth

China Annual Fixed Asset Investment in Urban and Rural Areas, USD bn (2003-2024)

mm Urban Areas mmm Rural Areas —Annual Growth of Total FAI, % (RHS)
2018 FAI peak: 40%
9,000 USD 9.0tn
2009: Stimulus-induced rise 2024 FA:  32%
7500 . durlpg the Global Financial USD 7.3tn
>~ Crisis
‘ 24%
6000
16%
4,500 £ typically accounts for 80-90% of .
total GFCF in China 8%
3,000
0%
1,500 There are incomparable factors between the 2022 and -8%
. . 2023 data, so the growth rates cannot be directly compared
, N EEEEEN .

2003 2005 2007 2009 2011 2013 2015 2017 2019 2021 2023

Source: National Bureau of Statistics of China, ANDAMAN PARTNERS Analysis. Note: Local governments often overstate their Fixed Asset Investment figures, with some reported FAI figures even exceeding GDP in certain provinces. In June 10
2013, the National Bureau of Statistics of China announced a pilot reform of data collection related to Fixed Asset Investment to enhance the reliability of local economic statistics.
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In 2024, Emerging Markets & Developing Economies accounted for USD 45.3 trillion or 30% of PARTNERS
global GDP, led by China with a GDP of USD 18.8 trillion, followed by India (USD 3.9 trillion)
and Indonesia (USD 1.4 trillion)

China and the Composition of Global GDP (2024)

USD 110.5tn USD 110.5n USD 45.3tn USD 18.8 tn USD 18.8tn USD 18.8tn USD 18.8 tn
L
100% ;‘ NCLEXPORS Northeast

Northwest
Other

Developing / Gross Capital Southwest

0,
80% Economies / Formation
Other ;‘ Tertiary
Developed i Industry
Economies ’
. Africa
60% Other Developing Hunan
Asia® j Shanghai
Indonesia ‘j Central Fujian
Germany Deleizﬁ)ed India Hubei
40% Sﬂe}:‘a"
Eeve oPing Consumption Zhejiang
conomies ; Secondary
& EITs? 2T Shandong
. Industry
20% Africa ;
Jiangsu
China
Guangdong
0%
World GDP World GDP GDP of Developing China GDP (Expenditure) China GDP (Regional) China GDP (Provincial)
Economies
Source: IMF, National Bureau of Statistics of China, ANDAMAN PARTNERS Analysis. Notes: 1. Developed Asia includes Japan, South Korea, Singapore, Taiwan (China), Macao SAR (China) and Hong Kong SAR (China). 2. EITs are 11

economies referred to by the UN as “Economies in Transition” and include Russia, among other former Soviet states. 3. Other Developing Asia includes Tirkiye, Saudi Arabia, Thailand, Iran, UAE, Israel, Malaysia, Philippines, Pakistan,
Bangladesh, Vietnam, Iraq, Qatar, Kuwait, Sri Lanka, Oman, Myanmar, Lebanon, Bahrain, Nepal, Cambodia, Afghanistan, Lao PDR, Yemen, Brunei, Mongolia, Fiji, Maldives and Bhutan.



China GDP outlook: Slower growth and adjustments bring new opportunities PARTNERS

!

» Chinais in a long-term structural adjustment phase towards lower GDP growth, but is still one of the most significant contributors to global growth.

» China’s GDP grew by only 3.1% in 2022 but rebounded to 5.4% in 2023 and 5% in 2024. In 2025, growth is expected to be around 4%.

» China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its international relations
(and dependencies).

Shifting supply chains have worldwide implications affecting all global supply chains, but they also expose vulnerabilities in an interdependent world, including for China.

» This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries, and the start of many new trade partnerships — an opportunity and a threat!

» China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and implementing policy
measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

» China’s global impact and influence are only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative ensure China
continues to expand its influence on global trade and investment.

» Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth model.

 Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and outbound supply chains
and capital choices (as well as investment decisions).

Source: ANDAMAN PARTNERS Analysis



The post-COVID global commodity cycle: Ongoing volatility and doubts about demand from China

» In the 2000s, high economic growth rates in China contributed significantly to a global commodities ‘sypercycle’ during which elevated demand for natural resources caused commodity prices, led
by oil and copper, to rise for extended periods above long-term averages.

* Inthe 2010s, as high Chinese growth began to moderate, commodity prices entered a period of increased volatility as geopolitical tensions and trade disputes escalated, particularly between the
U.S. and China.

* In 2020, the COVID-19 pandemic led to a collapse in commodity prices due to vastly reduced demand and supply chain disruptions. Prices surged again in 2021-2022, however, with several
commodities reaching all-time highs, including natural gas, coal and crude oil.

» In 2022, geopolitical conflict and tension caused significant global energy and metals supply disruptions and heightened volatility. This was amplified in 2023 by macroeconomic factors, including
inflation and interest rate hikes. In 2024, the prices of oil, most metals, and agricultural commodities declined, while those of precious metals (especially gold) and natural gas increased.

» The outlook for 2025 is of continued volatility in commodity prices amid concerns about global economic growth, the threat of trade tariffs and slowing demand from China.

+ China remains the world’s largest consumer of metals. Still, the country’s weak property sector, slowing infrastructure investment growth and uncertainty about the impact of fiscal stimulus
measures will likely drag down metal prices in 2025, especially commodities related to the construction and industrial sectors such as copper, aluminium, iron ore and nickel.

Source: ANDAMAN PARTNERS Analysis



PARTNERS
4

2. Production

China is typically the world’s
LARGEST PRODUCER

14



China dominates global production of resources and is the world's largest producer of various

minerals, aluminium and coal

Top 10 Mineral Producers by Volume, CAGR (2019-2023) and Global Share

(2023)
14
In 2023, China led the world in mineral
6. ('ea, 9 production with over 518 million tons,
compared to the U.S. in second place with
10 123 million tons
9.1Iran, 14
: @
)
N
(=]
X 4. India, 60
[=2]
s 2
.5
= _ 1 Australia, 124
g 5.U.8., 44 2. China, 239
S -2 10. South Africa, 123
6 Global rank by volume.
Bubble size represents
USD bn (2023)
-10
-5 0 5 10 15 20 25 30 35 40

% Global Share (2023)

Source: World Mining Data 2024, ANDAMAN PARTNERS Analysis. Note: Minerals include iron, base metals, industrial minerals, bauxite and precious metals. Mineral Fuels include steam coal, coking coal, lignite, petroleum, petroleum sands,

natural gas, oil shales and uranium.

CAGR % (2019-2023)
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Top 10 Fuel Producers by Volume, CAGR (2019-2023) and Global Share (2023)
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China ranks among the world’s top three producers and holders of reserves across a wide range
of minerals and metals, providing significant leverage in global resource security and the energy

ANDAMAN
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transition
Strategic Minerals and Metals: Top 3 Holders of Reserves and Producers, % Share (2024)
Legend:
Mebe Tomes o Reserves ;ﬂj-lr;ﬂgj Eﬂmw u Elli:j:agﬁt e Production Vetne Tonnes and
China Share, % , China Share, %
64,000 MT (4.8%)  Row 3 South Afica| 2 Russia T @Riksia 3 Austraia Roll 3300 MT (11.5%)
080 MMT (4.2%)  Fow 3Peru 2Austalia  1.Chiles : 2.DR Congo 3Peru ROl 23 MMT(7.8%)
200,000 MMT (10%) R 3Brazi 2Russia USSR fon . /J:-2 1 3.Chin oW 2,500 MMT (10.6%)
96 MMT (22.9%)  Fow 3russia [IETT 1 Australia %ﬁm 2 Australia 3US. ol 4,300 MMT (44.1%)
230 MMT (20%)  mow STSF 2China) ?. i mm:z Peru 3 Australia ol 12 MMT(33.3%)
42 MMT (23.8%)  Fow 3 Australia 2. wanmrmmm 2 Indonesia 3.Myanmar RoW 300,000 MT (23%)
29,000 MMT (23%)  Roll 3Vietnam 2 Australia e a3 Russia Row  72MMT(59.7%)
30 MMT (10%) ~ RoW JArgentina 2Australia 1.Chi|e._- , 4 | Austraia el China | RoW 240,000 MT (17%)
130 MMT (3.4%)  Fow 3 Brazil 2 Australia 1.Indonesia <. 1 Indonesia 2 Philippines 3.Russia RoW 3.7 MMT (3. 226}
11T WMMT (0%)  Row 3 Russia 2 Indonesia 1.0R Gongo 1.0R Congo 2 Indonesia 3.Russia Rew | 290,000 MT (0%}
1,700 MMT (16.5%)  Fol | 3.China| 2 Austraia ¥ Maidar 2 Gabon 3 Australia ROl 20 MMT(3.8%)
200MMT (27.5) P e z_amm_mquw 1.6 MMT (79.3%)
00 MMT(488% Fol  3lndi E.Brmilm; S S e o 390,000 T (69.2%
100% 80% 60% 40% 20% 0% 0% 20% 40% 60% 80% 100%
Source: U.S. Geological Survey, ANDAMAN PARTNERS Analysis. Note: Aluminium reserves use bauxite; production shows primary aluminium smelter output. Copper production shows mine production only. Iron Ore 16

Reserves show crude ore. MT: Metric Tonnes, MMT: Million Metric Tonnes.
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China is among the three largest global producers of various minerals, but lacks significant PARTNERS
domestic production of copper, manganese, nickel and cobalt

Top 3 Producers, Selected Minerals, Global Share % (2024E)

Global Production China Share
wFirst ®mSecond ®™Third =~ RoW (mmt) (%)

Steel India Japan 1,900 52.1

[ron Australia China 1,600 10.6

Copper 23 7.8
Manganese South Africa Gabon Australia 20 39
Zinc China Australia 12 333
Lead Australia u.s. 4 442
Nickel Indonesia Philippines PRUSSIa 4 32
Tin Indonesia Myanmar 0.3 23.0
Cobalt Indonesia  FRU 0.3 0.0
Lithium Australia Chile China 0.2 171
Gold Russia Australia 0.003 11.5

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 17

Source: USGS MCS 2025, ANDAMAN PARTNERS Analysis
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China has extensive reserves of zinc, manganese, rare earths, lead, tin and graphite, but PARTNERS
relatively small reserves of nickel, cobalt, lithium and copper

Top 3 Countries by Reserves, Selected Minerals, Global Share % (2024)

Global Reserves China Share
wFirst mSecond ®Third  RoW (mm) (%)
Iron Australia Russia Brazil 288,000 9.3
Manganese South Africa Australia 1,700 16.5
Copper Chile Australia 980 42
Graphite China Madagasca 290 27.9
Zinc Australia Russia 230 20.0
Nickel Indonesia Australia 130 3.4
Rare Earths China Brazil 90 48.9
Lead Australia NISSE] 96 229
Cobalt DRC Australia 11 0.0
Tin Myanmar Australia 4.2 23.8
Gold Australia i 0.064 4.8

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% 18

Source: USGS MCS 2024, ANDAMAN PARTNERS Analysis
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China is the largest producer of steel and aluminium and the second-largest producer of iron ore, YNV
and plays a significant role in many other commaodities

China Production of Iron Ore, mmt (LHS) vs Crude Steel, mmt (RHS) China Production of Selected Commodities, mmt (2011-2024)
(2011-2024)
= Aluminium = Copper m Zinc B ead ® Manganese
s |ron Ore = Crude Steel & Lithium = Nickel Tin = Cobalt
400 Rank #2 in iron ore Rank #1 in global crude steel 1,200 50 2
global production (2011-2024)  production (2011-2024) ' ; 2 4 4
. 2 ) 4 2 2
1,000 2 4 2
’ 40 2 2 2
Due to a change in reporting 2
300 methodology, data prior to 2019 5 4
reflects gross ore, while later 2
250 data shows usable ore and iron 800 2
232 content 30
219 216 209
200 ~ T 600
165 7" 164 170 K
20 - ET R
400 39 KX]
100
10
200 China rank in global
production
0 78 B2 B8 B EZE EYA BV BV K2R B K 0 0 #1 #1 # . #
2011 2013 2015 2017 2019 2021 2023 2011 2013 2015 2017 2019 2021 2023 19

Source: World Mining Data 2024, USGS MCS 2024, ANDAMAN PARTNERS Analysis. Note: Mmt - million metric tons.
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China produces almost 60% of global aluminium, 42% of lead, 33% of zinc, 24% of tin and 12% YNV
of precious metals

China Share of Global Production of Selected Minerals % (2015, 2020, 2023)
I china [ Asia | Rest of World

Iron ore Aluminium Copper Zinc Nickel
100% 100% 100% 100% 100%
56 57 52
81 81 79
50% 50% 50% 50% 50%
) 1 15
P 9 R 2 N 36 32 33
{ 0% 0% (g PR RREEEEEE oy 0%
_ 2015 2020 2023____,/' 2015 2020 2023 2015 2020 2023 .~ 2015 2020 2023 2015 2020 2023 )
Cobalt Tin Manganese Lead Precious Metals*
100% 100% 100% 100% 100%
45 50 46
80 85 86
50% 50% 50% 50% 8 8 12 50%
36 -mE - ar 42 42
14 9 10
{ 0% b 0% { 0% : : Y 0% 0%
2015 2020 2023 .- 2015 2020 2023 . 2015 2020 2023 2015 2020 2023

Source: World Mining Data, ANDAMAN PARTNERS Analysis. Note: Precious Metals include Gold, Palladium, Platinum, Rhodium and Silver.
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China’s mineral production faces the challenge of volatility amid policy shifts and changing global YNSRI
demand trends

China Growth in Production of Selected Minerals y-0-y % Growth Global Prices of Selected Minerals, USD (Jan 2012-Apr 2025)
(2012-2024E)
40 === {ron ore —Nickel Aluminium === Copper 50 ~==Aluminum ($/mt) Lead ($/mt) 250
Lead —Zinc ——Gold ~Copper ($/mt) ~=Tin ($/mt)
Nickel ($/mt) —Gold ($/troy 0z)
30 45 —|ron ore, cfr spot ($/dmtu, RHS)
40 Nickel prices spiked due to 200
20 Indonesia'’s export ban and the 2022
35 LME short squeeze, while tin surged
amid semiconductor demand and
10 pandemic-driven supply chain
30 disruptions 150
\
0 25
20 100
-10
China’s critical mineral production 15
220 has surged significantly post-2018

with the demand for EV

production, battery manufacturing, "’ W ;
etc.
-30
5

40 0 0
2012 2014 2016 2018 2020 2022 2024E Jan-12 Jan-15 Jan-18 Jan-21 Jan-24 Y

Source: World Mining Data, ANDAMAN PARTNERS Analysis. Note: LME is London Metal Exchange
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China holds 49% of global rare earth reserves, but is dependent on foreign suppliers for lithium, PARTNERS
copper and nickel

China Reserves of Selected Minerals, Global % Share (2024E)

China global reserves rank u China = RoW

100

80

60
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Lithium Cobalt Copper Nickel Tin Rare Earths Zinc Lead Manganese 292

Source: USGS, ANDAMAN PARTNERS Analysis. Note: Cobalt rank not available.



The supply of critical minerals is concentrated in a few countries. Strategic resource control is PARTNERS
increasingly defining industrial and geopolitical landscapes A

Top Countries by Reserves and Production of Critical Minerals, Volume (2024)

+ Chinais dominant in rare earths reserves.
+ Australia's strength is zinc.
+ Russia and Australia holds ample gold reserves.

Russia (Au)

Reserves: 12 kmt
Production: 310 mt

China (REE, Cu, Au, Zn)

us. (REF) Gabon (Mn) Reserves: 44 mmt, 41 mmt, 3 kmt, 46 mmt —
Reserves: 1.9 mmt 1 Reserves: 61 mmt Production: 270 mt, 14 mmt, 380 mt, 4 mmt
Production: 45 kmt Production: 4.6 E T
DRC (Co) ‘ | Pnilippines (Ni)
Peru (Cu, Zn) Reserves: 6 mmt Reserves: 4.8 mmt
Reserves: 100 mmt, 20 mmt Production: 220 kmt Production: 330 kmt
Ral‘e Eal'thS (REE) Production: 3 mmt, 1.3 mmt

. Copper (Cu) [_,
Nickel (Ni) ‘ ‘

I_‘ Indonesia (Ni, Co)
Gold (Au) Chile (Cu) B e Reserves: 55 mmt, 640 kmt ‘
. razi Production: 2.2 mmt, 28 kmt
Zinc (Zn) Reserves: 190 mmt Reserves: 21 mmt —
Production: 7.2 mmt Production: 20 mt
Manganese (Mn) South Africa (Mn)
Cobalt (C Fezaess Sl il Australia (Ni, Au, Zn, Mn, Co)
. obalt (Co) Production: 7.4 mmt Reserves: 24 mmt, 12 kmt, 64 mmt, 500 mmt, 1.7 mmt

Production: 1.1 mmt, 290 mt, 1.1 mmt, 2.8 kmt, 3.6 kmt

Source: USGS Mineral Yearbook 2024, ANDAMAN PARTNERS Analysis



China’s control over critical mineral processing is reshaping global supply chains, but mineral PARTNERS
production remains geographically diverse

» China dominates global mineral processing, particularly for rare earths, graphite, lithium and cobalt, shaping supply chain dependencies.

» Mineral production remains geographically diverse, with key contributors including Australia, Indonesia and Peru for various critical minerals.

+ China holds a stronghold over the production of key industrial minerals like gallium (98%), tungsten (81%) and bismuth (80%), reinforcing its strategic control over these minerals.
» Manufacturing and bulk material production are highly concentrated in China, covering solar PV, wind, batteries, steel, cement and aluminium.

»  Copper, lithium and nickel mining is more diversified, with Chile, Australia, Indonesia, the Philippines and Peru leading global production.

» China’s mineral dominance translates into geopolitical leverage, influencing trade policies, supply security and industrial dependencies.

» The global supply chain for critical minerals is increasingly polarised, with China controlling processing while mining remains spread across multiple regions.

Source: ANDAMAN PARTNERS Analysis
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China dominates mineral processing while production remains diversified, shaping global supply EEYNSINE &
chains and geopolitical control of resources

Top Three Producers of Selected Minerals, Global Share % (2024) Top Three Processors of Selected Mineral, Global Share % (2022)
=U.S. m Russia = China Australia mDRC = China m Russia = Chile Indonesia = Japan = Finland
 Indonesia ® Philippines ® Mozambique  ® Peru m Madagascar m Canada mArgentina ®Malaysia = Estonia m RoW
m Chile m Myanmar = New Caledonia m RoW
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50 100
Source: [EA, ANDAMAN PARTNERS Analysis. Note: Production data for Graphite is for 2023.
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China's unparalleled control of critical minerals, rare earths processing and supply chain PARTNERS
integration solidifies its advantage in global manufacturing

China Global Share of Production of Other Critical Minerals % (2023) Geographic Concentration of Supply Chains by Segment (2023)
= China_m RoW m Largest Producing Country ~ m Second-Largest = Third-Largest ~ Other Countries
Titanium Critical Minerals Mining
Cobalt
Tungsten Nickel
Lithium
Tellurium Copper
Critical Minerals Production
| Cobalt
Vanadium . -
Nickel
Lihium
Molybdenum Copper
Bulk Material Production
Indium Aluminium
Cement
Gallum Steel
Manufacturing
Cadmium Batteries
Wind
Bismuth Solar PV
Heat Pumps
.
Antimony Electrolysers ina
0 20 40 60 80 100 0% 20% 40% 60% 80% 100"/5 6

Source: [EA, ANDAMAN PARTNERS Analysis
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China ranks as the world’s leading processor of nearly all major minerals and metals, and also

stands as the top exporter of several critical ones—notably nickel, cobalt and rare earth
elements—underscoring its pivotal role in global supply chains

PARTNERS

Strategic Minerals and Metals: Top 3 Countries for Processing and Exports, % Share (2024)

Legend:
China Share of Processinngefin | ng Leading processorlexporter Th|rd-la'ge5t processor/exporter EXPOTTE China Share of
Global Processing, % Second-largest processariexporter [ China Global Exports, %
4%  Fel 3DRC  2.Chile} 1.China « 1.Chile 2..Japanm RoW au
4%  Fow 3US. Zindia 1.China j" ‘u! 1India 25Korea 3Malaysia RoW 1%
49%  Row 3India 2.5 Korea RGeS 5¢. 1SKorea 2Netherlands 3 Australia RoW 1%
} ¢4
53%  Row 1 Peru M 3.Malaysia RoW 13%

708  3Argentina 2 Chile 1.China

43% 1 Indonesia 2Canada  3.Norway RoW  21%
78%  Fow 3US. Row 2%
91% m 3 Malaysia RoW 20%
95% 1.China Graphite P 4.China 2 Germany 3.US. RoW  55%
S ST
9% 1.China Rare Earths : 1.China 2.Japan ol 5%
100% 60% 40% 20% 0% 0% 20% 40% 60% 80% 100% 27

Source: U.S. Geological Survey, ANDAMAN PARTNERS Analysis. Note: Values for Lead refining are for 2023.
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Asia, including China, consumes the vast majority of several commodities, especially iron ore, PARTNERS
nickel and coal

» China is the world’s largest consumer of a range of commodities, including coal, aluminium, copper, iron ore and steel; and the second-largest consumer of oil.
»  China consumes over 50% of the world’s aluminium, copper, nickel, coal, steel and iron ore; and over 40% of tin, lead and zinc.

+ China and Asia have vastly increased key metals and minerals consumption in recent years. In 2024, China’s share of the consumption of resources was:
«  Steel: 49%
*  Primary aluminium: 55%
* Refine copper: 53%
»  Seaborne iron ore: 72%
* Refined nickel: 62%
» Refined zinc: 44%
* Coal: 58%

Source: ANDAMAN PARTNERS Analysis
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China is the second-largest consumer of oil and the largest consumer across major commodities YNNI
like aluminium, copper, iron ore, and steel

China Share of Global Consumption of Selected Minerals, World Ranking % (2024)

80%
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Aluminium Refined Copper Nickel Lead Zinc Coal Steel Seaborne Iron Ore

Source: Reuters, ANDAMAN PARTNERS Analysis
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China and Asia have dramatically increased their shares of the consumption of key metals and PARTNERS
minerals — expect this trend to continue

China and Asia Shares of Global Consumption of Selected Minerals, % (2000, 2013, 2024)

Steel Primary Aluminium Refined Copper Refined Nickel
“ROW mAsia = China “ROW mAsia = China wROW mAsia ® China , ‘ROW mAsia ¥ China
100% 100% 100%
11
50% 20 - 50% ! 50%
24 46 49 20 47 58
0% o L 0%
2000 2014 2024 2000 2013 2023 2000 2013 2023 2000 2013 2022
Seaborne Iron Ore Refined Zinc Coal Oil
=ROW mAsia = China _ WROW mAsa = China =ROW mAsia = China =ROW mAsia = China
100% 100% 100% 100%
14 14
30 24
50% 50% 36 50% 50%
75 75 3 56
25 45
29 )
0o Lk 0% 0% 0%
2000 2013 2024 2005 2015 2023 2000 2013 2023 2013

31
Source: Various, ANDAMAN PARTNERS Analysis



China needs access to vast amounts of resources, and security of supply

presents a major strategic challenge. This challenge informs foreign policy,

security and defence, long-term planning, political alliances, and much more...

Y
F 4

Source: ANDAMAN PRTMnalysi /
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4. Trade 4

China is typically the
LARGEST IMPORTER
of mining commodities

33
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China imported USD 228 billion of minerals from the world in 2024, mainly iron ore PARTNERS
(USD 132 bilion) and copper (USD 67 billion) ‘

China Imports and Exports of Selected Minerals, USD bn (2012-2024)

____Imports_ H[ron = Copper Aluminium | Lithium m Manganese m Zinc = Nickel H | ead = Tin Cobalt
L o 4% 12% 18% 46% 5% 1% 5% A% 16% 43%
300 ! ) ! 0
i Yo a2 2024 2% 129% 23% -56% 0% 10% -23% 23% 1% -96%
““““““““ 261
Trade balance, USD bn (RHS) China’s rising copper and aluminium -
imports signal industrial demand, while 225 228
l cobalt (-96%) and nickel (-23%) 217
Total declined y-0-y in 2024. Lithium imports - -
oa fell (-56%) amid price corrections
200 imports Total -100
exports
l 156
142
127 129
— 119
— - . -
100 &9 -200
—_—
v
0 0 0 0 2 5
0 — e e 300
2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: UN Comtrade, ANDAMAN PARTNERS Analysis
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China imported USD 377 billion of fuels from the world in 2024, mainly crude oil (USD 325 billion) NN
and coal (USD 40 billion)

China Imports and Exports of Selected Minerals, USD bn (2012-2024)

Imports === Crude Oil Coal i | ignite ——Total Trade Balance

oo __.Mpors

. CAGR!

| (2014-2024)! 4% 5% 14%
450 i Y-0-Y % Growthi -4% 2% 0% 0

P

Crude oil import ked in 2022 and declined 3% i > 3
rude oil imports peaked in 2022 and declined 3% y-o-y in _——
Total Trade balance, USD bn (RHS) 2024. Coal imports peaked in 2023, increasing by 5% CAGR L
imports l (2014-2024)
Total
300 exports 295 -150
266
249 249 251 p—
199
186 e
146
150 — 131 -300
v
4 3 1 2 3 2 1 1
0 — — — — — — - — 450

2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024

Source: UN Comtrade, ANDAMAN PARTNERS Analysis
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China has increased its share of global imports of key metals and minerals, with iron ore reaching YNNI
77%, aluminium 87% and copper 64% in 2024

China Share of Global Imports of Selected Industrial Commodities, Share %
© china [l Asia [ Restof World

Iron Ore Aluminium Copper Zinc Nickel
100% 11 100% 100% 1 100% 100%
25
14 24 45
50% 50% 50% [ 50% 2 50%
64
33 30
0% 0% 0% 0% 0%
2012 2020 2024 2012 2020 2024 2012 2020 2024 2012 2020 2023 2012 2020 2024
Cobalt Tin Manganese Lead Lithium
100% 100% 100% m 9 100% 100%
28 27 26
18 24
24 39
50% 50% 50% 50% 42 50%
70 67
48 5 .
0% 0% 0% 0% 0%
2012 2020 2024 2012 2020 2024 2012 2020 2024 2012 2020 2024 2012 2024
36

Source: UN Comtrade, ANDAMAN PARTNERS Analysis



China’s import dependence for raw materials has increased rapidly to sustain demand, reshaping NIV o
global trade flows

» Over 2014-2024, China’s demand increased for copper (+12% CAGR) and aluminium (+1% CAGR) to sustain industrial expansion.

» Coal imports reached their highest level in a decade (+5% y-0-y) in 2023, supporting energy security, but then again fell (-2% y-0-y) in 2024, while crude oil imports declined (-4%) as China
diversified its energy mix.

 China remains the dominant buyer of key industrial commodities, maintaining over 60% of global iron ore, nickel, aluminium, copper and manganese imports, reinforcing its role in global supply
chains.

*  Lithium imports saw a significant decline by value (-56% y-0-y) in 2024.
+ Cobaltimports declined since 2014 with a negative CAGR of 43% up to 2024.
 Iron ore and copper imports remain resilient, ensuring a stable supply for infrastructure and manufacturing despite global supply chain fluctuations.

» China is actively reshaping global trade flows, balancing strategic imports with domestic production while strengthening its position in industrial and energy transition minerals.

Source: ANDAMAN PARTNERS Analysis
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The Middle East & North Africa was China’s largest import partner in 2024, accounting for a share NS
of 25%, followed by Latin America & the Caribbean (18%) and Oceania (16%)

China Import Partners by Region for Selected Minerals, USD bn (2014-2024) China Imports of Selected Commodities, USD bn (2014-2024)
14%  North MW Global Share % | Global Share CAGR %
o -
America 2014 USD 10 b (2024) (2014) % (2024) (2014-2024)
‘ 2024 USD 10 b 1 Aluminium 105 448 1 870 17.8
1% i 2 2 €
T U 2 Cobalt 0.0 594 | 438 -42.7
Europe . 3 Copper 67.3 40.1 1 641 12.1
8% ,‘
F Latin America & Caribbean 4 Iron 132.4 63.7 f 774 815
S
< 5 Lead 2.0 329 § %8 0.7
S % Oceania ~___-----_.
= 6 Manganese 4.4 54.8 t 6.7 49
=
2 Y 7 Nickel 2.7 76.0 1 693 5.3
S 2% A\ |
Sub-Saharan Africa --------- - 8 Tin 17 4.7 f 76.7 15.7
9 Zinc 4.4 19.5 t 378 1.1
-1% i
h 10 Lithium 2.9 12.6 t 439 455
m 11 Coal 53.2 16.7 t 257 79
09 49 8¢ 12%  16% 20% 24%  28%  32% 369
& /° & /° & & /° & & A’ 12 Crude Oil 337.6 15.1 t 263 36
Global Share % (2024) 38

Source: UN Comtrade, ANDAMAN PARTNERS Analysis. Note: Selected commodities are Aluminium, Copper, Cobalt, Iron, Lead, Manganese, Nickel, Tine, Zinc, Lithium, Crude Oil and Coal. The % share is of global imports of the respective commodity.
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China’s growing network of import partners underscores its growing influence in securing global PARTNERS
mineral and fuel resources

China Import Partners’ Share of Selected Minerals & Fuels, Share % (2024)

China Import Partners (2024)

Rank Country USD bn Import Share, % CAGR % (2014-2024)

1 Australia 94.9 15.6 3.0
2 Russia 77.2 12.7 10.7
3 Brazil 52.1 8.6 8.3
4 Saudi Arabia 48.6 8.0 2.8
5 Malaysia 38.8 6.4 41.7
6 Iraq 37.0 6.1 6.0
China’s mineral and fuel ° :
! 7 26. . ’
imports were USD 606 bn & Oman 6.3 4.3 14
in 2024. Australia (16%) ' 8 Chile 25.0 4.1 13.6
was the largest exporter
to China, followed by 9 UAE 221 3.7 9.2
Russia (13%) and Brazil 10 Peru 209 35 14.9
(9%)
11 Indonesia 19.4 3.2 8.5
12 Angola 17.2 2.8 -5.7
» The top 3 exporters of MENA and LAC accounted for 25% and 18% shares of global exports to China, respectively. .
 Australia accounts for 99% of Oceania’s exports to China. [ il 2y 21 101
» Russia alone exported 13% out of 14% of Europe’s exports to China. 14 Canada 9.9 16 10.8
1MENA | 2.LAC’ | 3.0ceania | 4.Euwope | 5Asia [assa 7w EECEED o1 16 162
2014 2024 2014 2024 2014 2024 2014 2024 2014 2024 2014 2024 2014 2024 lEpis s o 64
33% 25% 14% 18% 19% 16% 9% 14% 8% 14% 16% 9% 2% 4% RoW 93.7 15.5 11
*Middle East & *Latin America & . ' .
North Africa Caribbean Sub-Saharan Africa  *North America Total 605.5 100 48

Source: UN Comtrade, ANDAMAN PARTNERS Analysis. Note: Minerals include iron, base metals, lithium, cobalt, manganese, nickel, zinc, lead and tin. Mineral Fuels include coal and its types and crude oil.



China is diversifying its import sources, strengthening resource security and shifting trade
dynamics to adapt to evolving global supply and demand trends A

» China is diversifying its import sources, with Latin America & the Caribbean (14% — 18%) and Europe (9% — 14%) gaining shares, while MENA's share declined from 33% to 25%.

» Australia and Russia remain China’s top import partners, contributing USD 94.9 billion (15.6%) and USD 77.2 billion (12.7%) in 2024, respectively, reinforcing their role in China’s resource
security.

» Cobaltimports saw the most significant decline (-42.7% CAGR) while lithium surged (+45.5%), reflecting China’s focus on battery metals and EV supply chains.

» The Middle East remains China’s key energy supplier, led by Saudi Arabia (USD 48.6 billion) and Iraq (USD 37.0 billion).

» Malaysia’s importance surged (+42% CAGR) in China’s supply chains, signalling a more substantial role in mineral processing and industrial metals.

* Nickel (69.3% global share) and manganese (66.7%) remain critical to China’s imports, while iron and copper imports continue to rise, fueling infrastructure and manufacturing.

» China’s total mineral and fuel imports reached USD 605.8 billion in 2024, growing at a 4.8% CAGR, with the top 15 suppliers accounting for 84.5% of total imports.

Source: ANDAMAN PARTNERS Analysis



For China, trade is not just an economic necessity but a strategic tool that shapes ./, *

industrial policy, global influence, and supply chain resilience, guiding diplomatic

relations, investment decisions and long-term economic planning.
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5. Investment & Financing

China Is a crucial
INVESTOR AND FINANCE PARTNER
to the mining industry



China’s ODI and lending shape global trade, resource security and economic influence in key PARTNERS
sectors

» China’s ODI declined to USD 163 billion in 2024, with Asia (68.2% in 2023) and Latin America (20.3% in 2023) as primary investment destinations.

+ Strategic resource security remains a priority, with USD 194 billion (2012-2023) allocated to mining and consistent investments in foreign copper mines over this period.
 Africa remains a significant loan recipient, with USD 182.3 billion in lending since 2000, primarily focused on energy and mining infrastructure.

» Chinese mining investments remain cyclical, with notable peaks in 2014, 2018 and 2023, aligning with commodity price trends and supply chain needs.

+ Latin America’s role in China’s resource strategy is growing, with the region accounting for 20.3% of total ODI stock from 2012 to 2023 (USD 37.6 billion), driven by mining and agriculture
investments.

» China’s global economic influence is deeply tied to ODI, leveraging direct investment and strategic lending to secure supply chains and strengthen geopolitical ties.

Source: ANDAMAN PARTNERS Analysis
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China’s ODI surged to USD 163 billion in 2024, with 68% focused on Asia, reflecting a strong PARTNERS
regional economic integration strategy

China Outward Direct Investment (ODI), USD bn (2002-May 2025) China Outward Direct Investment Flow by Region, USD bn (2023)
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from USD 48 bn in 2011 to USD 163
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Leasing & Business Services dominate China’s ODI, while the stock of mining investments PARTNERS
reached USD 194 billion in 2023

China ODI Stock by Sector, USD bn (2012-2023) Chinese FDI Stock to Africa: Top 5 Sectors, % (2013-2023)
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Source: The Economist, Dezan Shira Associates, Johns Hopkins, ANDAMAN PARTNERS Analysis
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Chinese companies have announced USD 112.34 billion in greenfield FDI across the Industry & PARTNERS
Trade/Services (ITS) (30%), Energy (27%), Non-energy Mining & Processing (25%) and
Information & Communication Technology (ICT) (6%) sectors

Chinese Greenfield & M&A FDI Distribution in Africa by Sector, % (2000-2022) Chinese Total Greenfield and M&A FDI for Non-energy Mining and Processing
in Africa by Metal or Mineral, USD bn (2000-2022)
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Source: Boston University, ANDAMAN PARTNERS Analysis
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6. Supply Chains

China dominates much of the world’s
MINERAL PROCESSING and RELATED SUPPLY CHAINS



China’s global engineering, design and construction investments shape supply chains and PARTNERS
infrastructure development worldwide

» China’s engineering and design firms maintain strong global revenue streams in 2023, with Asia (USD 2.15 billion), Africa (USD 941 million) and Europe (USD 808 million) as the top markets.
* In 2023, China’s top 10 engineering & design firms generated revenue of USD 2.2 billion in the industrial & petroleum sector, accounting for 11% of the sector’s market share.

» Combined petroleum and industrial process projects dominate international revenues, accounting for USD 19 billion in revenues.

» China’s mining equipment exports remain vital for global supply chains, with electrical equipment and steel products driving export growth.

+ China’s construction sector revenues in Africa peaked at USD 55 billion in 2015 but declined to USD 37 billion by 2023, reflecting shifting investment patterns.

» Despite declines in construction revenues in Africa, Chinese firms remain key players in infrastructure projects, adapting to evolving economic and geopolitical conditions.

Source: ANDAMAN PARTNERS Analysis
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In 2023, China’s top 10 engineering & design firms generated revenue of USD 2.2 billion in the PARTNERS
industrial & petroleum sector

International Revenue of Global Engineering and Design Companies by Top Chinese Engineering & Design Firms, USD mn (2023)
Sector, USD bn (2023)
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Source: ENR 2025 Report, ANDAMAN PARTNERS Analysis



Since 2019, China’s exports of major mining products (machinery & equipment) have grown PARTNERS
rapidly, as the country transitions towards manufacturing high-value goods A

China Exports of Selected Mining Products, USD bn (2024)
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Source: UN Comtrade, ANDAMAN PARTNERS Analysis
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China’s foreign construction revenues in Africa have started to decline after peaking in 2015, PARTNERS
reaching USD 37 billion in 2023

Gross Annual Revenue of Chinese Companies’ Construction Projects in Africa, USD bn (2000-2023)
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Source: John Hopkins University, SAIS China-Africa Research Institute
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Conclusions, Implications and
Recommendations

Conclusions

+ China remains a core node in global mining: leading producer, consumer and importer, dominating mineral
processing as well as manufacturing and bulk material production.

» China s a key player in investment, financing and project execution, and its EPC firms play a crucial role.

* Despite slowing growth and economic challenges, China is still China: the world’s largest resource consumer
and a critical and unavoidable player in the global mining industry.

Implications

* Despite China’s slowing growth and possibly peaking demand for resources, now is the time to form a
comprehensive view of China’s role in the sector and to engage it more strategically.

+ The mining industry is facing a complex global landscape with increased risk. But in reality, it is impossible to
detach from China.

* Itis essential to recognise China’s comprehensive role, engage it strategically and compete effectively to win.

Recommendations

+ Organisation: Select appropriate leaders/teams for China engagement; invest in strategic intel; form strategic
partnerships; take a long-term view.

» Marketing/Sales: Leverage the proper marketing and branding machinery; adapt customer engagement
models; use the correct information.

+ Capital: Select the right partners (longlist > shortlist > short shortlist); focus on projects that are
deserving/appropriate; follow a disciplined process; use astute advisors (DD them).

* Inbound Supply Chain: Balance China’s share in global procurement; determine China+5 priorities; frame
category/packages vs supply market/cluster choices; use the right operating model, physical supply chain,
strong partners.
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