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About ANDAMAN PARTNERS

ANDAMAN PARTNERS supports international business ventures and growth. We help launch global initiatives and accelerate successful expansion across borders. We work across selected 

industries in our chosen markets — and we get involved in three ways:

We Invest

ANDAMAN Investment
Providing seed and growth capital

to early-stage companies.

We Advise

ANDAMAN Advisory 
Transaction origination & execution support.

Strategy formulation & implementation support.

We Trade

ANDAMAN Trade 
We make complex international

value chains work.
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Prelude 
China remains one of the world’s largest producers of resources and the largest 
consumer, and is typically the largest importer of mining commodities and hence a 
massive market (and customer) for global producers. 

China dominates much of the world’s mineral processing and related supply chains, 
including several critical minerals. The country is a crucial investor and financial partner 
to the industry. Moreover, it has become a prominent engineering, procurement and 
construction partner for mining projects and operations worldwide. 

China’s role in the resource sector is complex, comprehensive and consequential.  

China’s growth may be slowing, and its demand for selected minerals and fuels may be 
peaking. But now is the time to form a comprehensive view of China’s role in the sector 
and to become more — not less — strategically engaged.
 
ANDAMAN PARTNERS presents perspectives on selected key issues.

Feedback welcome! 

Kobus van der Wath 
Co-Founder, ANDAMAN PARTNERS

3



4

1. Global Context

China is the world’s 
SECOND-LARGEST ECONOMY
accounting for 18% of global GDP, 

and is one of the largest 
and the fastest-growing developing economies  

— Implications?
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By 2030, the U.S. and China could constitute 44% of the global economy, and India could be the world’s third-largest 
economy 

Global GDP growth in 2024 is under 3.5%, below historical averages, led by India, Indonesia and China among the top 20 largest 
economies, and Bangladesh, the Philippines, Vietnam and UAE outside the top 20. Growth in emerging markets and developing 
economies is more than double that in advanced economies

Source: ANDAMAN PARTNERS Analysis

• Global real GDP growth in 2024 was 3.3%, a decline from 3.5% in 2023. Overall, the global 
growth outlook for 2025-2026 remains patchy, with significant regional divergences. 

• The IMF projects a global GDP growth rate of 2.8% for 2025.
• The GDP growth of advanced economies slightly increased from 1.7% in 2023 to 1.8% in 

2024, while emerging markets and developing economies declined marginally from 4.7% to 
4.3%.

• The IMF projects global GDP growth of 2.8% and 3.0% for 2025 and 2026, respectively, 
below the historical (2000-2024) average of 3.5%. The forecast for advanced economies is 
1.4% for 2025 and 1.5% for 2026. For emerging markets and developing economies, the 
forecasts are 3.7% and 3.9%, respectively.

• From 2024 to 2030, global real GDP growth is forecast at 3.1%, while the forecast for 
emerging markets and developing economies is 4.0%.

• Up to 2030, among the larger developing economies, India (6.4%), Indonesia (4.9%), China 
(4.1%) and Türkiye (3.4%) could outperform the global average, while many developed 
economies will likely not reach this level.

• Several emerging markets and developing economies outside the top 20 largest economies 
are projected to exceed global average growth, notably Bangladesh (5.8%), the Philippines 
(6.0%), Vietnam (5.3%), the UAE (4.3%) and Malaysia (4.1%).

Global GDP Breakdown, % Share (2000 & 2023)

The global economy is shifting from developed to developing and emerging economies, with India, Indonesia and (to a lesser 
extent) China driving growth

The global economy is shifting from developed to developing and emerging economies, with India, Indonesia and (to a 
lesser extent) China driving growth
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Source: ANDAMAN PARTNERS Analysis

China’s economic growth is slowing to a more manageable level. Growth of 6-7%, would entail economic instability and financial risks; 
around 5%, as in 2023-2024, is more sustainable in a global environment characterised by slower growth and trade tensions

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China GDP outlook: Slower growth and adjustments bring new opportunities 

The period from 2000 to 2018 was an era of Fixed Asset Investment (FAI)-led GDP growth in China, with a focus on 
transportation, industry and real estate. Peaking in 2018 amid concerns over over-capacity and debt, slower FAI growth 
since has been a key factor in slowing GDP growth

In 2024, Emerging Markets & Developing Economies accounted for USD 45.3 trillion or 30% of global GDP, led by China 
with a GDP of USD 18.8 trillion, followed by India (USD 3.9 trillion) and Indonesia (USD 1.4 trillion)

China’s GDP grew by 5% in 2024, hitting the government target. Up to 2030, growth should be in the range of 4-5% — 
higher growth would imply unsustainable stimulus and is not a government target; instead, the focus is on quality, 
sustainability and resilience in the domestic economy
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Source: ANDAMAN PARTNERS Analysis

China’s dominance of mineral production continues to shape strategic dependencies globally, even as doubts about China’s slowing 
demand for resources contribute to volatile global commodity markets, impacting prices and supply chains

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China has large reserves of zinc, manganese, rare earths, lead, tin and graphite, but relatively small reserves of nickel, 
cobalt, lithium and copper

China dominates global production of resources and is the world's largest producer of various minerals, aluminium and coal

China is among the three largest global producers of various minerals, but lacks significant domestic production of copper, 
manganese, nickel and cobalt 

The post-COVID global commodity cycle: Ongoing volatility and doubts about demand from China
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2. China’s Comprehensive Role in Global Resources

China is typically the world’s 
LARGEST PRODUCER

— Implications?



9
Source: ANDAMAN PARTNERS Analysis

China dominates production of steel, aluminum and several minerals, and supplies significant shares of global demand for various 
other commodities. China itself is dependent on foreign sources for key metals such as lithium, copper, cobalt and nickel

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China holds 49% of global rare earth reserves but is dependent on foreign suppliers for lithium, copper and nickel

China produces almost 60% of global aluminium, 42% of lead, 33% of zinc, 24% of tin and 12% of precious metals

China’s mineral production faces the challenge of volatility amid policy shifts and changing global demand trends

China is the largest producer of steel and aluminium and the second-largest producer of iron ore — and plays a significant 
role in many other commodities
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Source: ANDAMAN PARTNERS Analysis

Mineral production is geographically diverse, but China dominates critical mineral production and processing, providing it with 
significant leverage over supply chains and trade policy

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China's unparalleled control of critical minerals, rare earths processing and supply chain integration solidifies its advantage 
in global manufacturing

Critical mineral supply is concentrated in a few countries. Strategic resource control is increasingly defining industrial and 
geopolitical landscapes 

China dominates mineral processing while production remains diversified, shaping global supply chains and geopolitical 
control of resources

China’s control over critical mineral processing is reshaping global supply chains, but mineral production remains 
geographically diverse
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China is the world’s 
LARGEST CONSUMER

— Implications?
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Source: ANDAMAN PARTNERS Analysis

China and Asia are the world’s dominant consumers of key commodities, and have vastly increased their consumption of metals and 
minerals in recent years — a trend that will continue. Resource security remains a key factor informing China’s foreign policy

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China is the second-largest consumer of oil and the largest consumer across major commodities like aluminium, copper, 
iron ore and steel

China and Asia have dramatically increased their shares of the consumption of key metals and minerals — expect this 
trend to continue

Asia, including China, consumes the vast majority of several commodities, especially iron ore, nickel and coal



13

China is typically the 
LARGEST IMPORTER 
of mining commodities

— Implications?
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Source: ANDAMAN PARTNERS Analysis

China is still the world’s largest importer of resources with increasing shares of global imports of key metals and minerals. But China is 
no longer a seller’s market for resources — now, sellers must operate in a low-growth environment and be more strategic to succeed

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China’s import dependence for raw materials has increased rapidly to sustain demand, reshaping global trade flows

China imported USD 377 billion of fuels from the world in 2024, mainly crude oil (USD 325 billion) and coal (USD 40 billion)

China has increased its share of global imports of key metals and minerals, with iron ore reaching 77%, aluminium 87% and 
copper 64% in 2024

China imported USD 228 billion of minerals from the world in 2024, mainly iron ore (USD 132 billion) and copper 
(USD 67 billion)
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Source: ANDAMAN PARTNERS Analysis

China has become a buyer’s market for resources and is diversifying its resource imports. China is still a massive customer, but 
mining companies must now adapt and approach China differently than before, taking a comprehensive view of the country’s role

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China’s growing network of import partners underscores its growing influence in securing global mineral and fuel resources

China is diversifying its import sources, strengthening resource security and shifting trade dynamics to adapt to evolving 
global supply and demand trends

The Middle East & North Africa was China’s largest import partner in 2024 accounting for a share of 25%, followed by Latin 
America & the Caribbean (18%) and Oceania (16%)
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China is a crucial 
INVESTOR and FINANCE PARTNER 

to the mining industry

— Implications?
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Source: ANDAMAN PARTNERS Analysis

China’s is an important and growing source of mining investment and finance, impacting global trade, resource security and economic 
influence. The roles and preferences of Chinese investors have changed in recent years, but China still offers real potential

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

Chinese companies have announced USD 112.34 billion in greenfield FDI across the Industry & Trade/Services (ITS) 
(30%), Energy (27%), Non-energy Mining & Processing (25%) and Information & Communication Technology (ICT) (6%) 
sectors

China’s ODI surged to USD 163 billion in 2024, with 68% focused on Asia, reflecting a strong regional economic integration 
strategy

Leasing & Business Services dominate China’s ODI, while the stock of mining investments reached USD 194 billion in 2023 

China’s ODI and lending shape global trade, resource security and economic influence in key sectors
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China is prominent in 
ENGINEERING PROCUREMENT and SUPPLY 

for the global mining industry 

— Implications?
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Source: ANDAMAN PARTNERS Analysis

China is now a prominent (even dominant) supply partner across the global mining value chain, its engineering & design firms have 
moved up the value chain from simple to complex supply to integrated engineering and finance services, and are driving value globally

Slower growth in Fixed Asset Investment (FAI), which has traditionally been one of China’s core economic drivers, is a key 
factor in slowing GDP growth

China GDP outlook: Slower growth and adjustments bring new opportunities 

• China is in a long-term structural adjustment phase towards lower GDP growth but is still one of the most significant contributors to global growth.

• China’s GDP grew by only 3% in 2022 but rebounded to 5.2% in 2023 and 5% in 2024. In 2025, growth should be around 5% again.

• China is the world’s largest exporter and second-largest importer. China’s position as a trade leader and its large trade surplus provide it with economic heft but complicate its 
international relations (and dependencies).

• Shifting supply chains have worldwide implications, affecting all global supply chains. However, they also expose vulnerabilities in an interdependent world, including for China.

• This is causing wholesale restructuring and coordination of supply chains for companies across regions and industries and the start of many new trade partnerships — an 
opportunity and a threat!

• China’s economy faces several structural and cyclical pressures, and the old model is no longer relevant. To address this, the country is undertaking painful reforms and 
implementing policy measures to strengthen the real estate sector, domestic manufacturing and domestic consumption.

• China’s global impact and influence is only increasing. BRICS+, FOCAC and various other forums are testimony to this. Moreover, investments in the Belt and Road Initiative 
ensure China continues to expand its influence on global trade and investment. 

• Despite growing complexity, increased outward investment, increased trade in high-end products and rising domestic consumption are traits of China’s new economic growth 
model.

• Political and business leaders must consider the many and variable opportunities with and in China for strategies and tactics, competitive operating models, inbound and 
outbound supply chains and capital choices (as well as investment decisions).

China’s foreign construction revenues in Africa have started to decline after peaking in 2015, reaching USD 37 billion in 
2023

In 2023, China’s top 10 engineering & design firms generated revenue of USD 2.2 billion in the industrial & petroleum sector

Since 2019, China’s exports of major mining products (machinery & equipment) have grown rapidly, as the country 
transitions towards manufacturing high-value goods

China’s global engineering, design and construction investments shape supply chains and infrastructure development 
worldwide



7. Perspectives on China & 
Valuation • Strategic need (resource security)

• Investable funds

• Negotiation culture 

• History, experience and context

• Geopolitics / Geostrategy / Technology race

• SOE vs private players

• Mining vs other sectors

• Standards & practices (geology, etc.)
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Final Word
• World’s second-largest economy

• Typically the largest producer

• The largest consumer

• Driver of trade and largest importer

• Crucial investor and capital partner

• Dominates mineral processing and supply chains

• Capacity to design and build

• Unique valuation context
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