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China Dominates Global Steel Production and Is the Leading Exporter

China dominates steel production with 53% of global output, and has reasserted its presence in
global trade, accounting for nearly 1 in 5 dollars of steel exported in 2024.
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China is the undisputed anchor of global steel production. The country produced more than 50%
of the world’s crude steel every year from 2018 to 2024, with output consistently exceeding a
billion tonnes annually since 2020. This level of production makes China the most critical driver
of global steel supply, capacity utilisation and price cycles.

While China’s share of global steel exports (encompassing the HS72 category covering iron and
steel in various forms) is smaller than its share of global steel production, it has grown in recent
years. After falling to 10% in 2020, China’s share has climbed steadily since then, exceeding
17% in 2024. This increase occurred despite falling global steel prices, driven by several
structural factors, including large domestic output and weaker local demand, competitive pricing,
expansion into emerging markets and the repositioning of other major exporters.

Once a pillar of heavy industrialisation, China’s steel industry is now undergoing capacity
optimisation, technological upgrading and reforms aimed at decarbonisation. Policymakers are
focused on reducing overcapacity, improving energy efficiency and boosting high-value and
green steel segments. Though domestic demand growth is slowing, China’s steel industry
remains globally competitive, export-resilient and central to the country’s industrial base and
trade footprint.
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Also by ANDAMAN PARTNERS:

e China’s Entrenched Role as the World’s Leading Supplier of Mining Equipment and
Consumables
e Engine of Global Trade: The Rise and Global Impact of China’s Exports

e Nexus of the Mining World: China’s Share of Global Processing and Exports of Strateqic
Minerals and Metals

ANDAMAN PARTNERS supports international business ventures and growth. We help launch
global initiatives and accelerate successful expansion across borders. If your business,
operations or project requires cross-border support, contact connect@andamanpartners.com.
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