ANDAMAN PARTNERS
June 2025 PARTNERSA‘
andamanpartners.com

Saudi Arabia’s Rapidly Developing Consumer Markets
Offering Trade and Investment Opportunities

The Kingdom of Saudi Arabia's economy is undergoing government reform to diversify from a
dependency on oil revenue, with vast investment devoted to developing a range of new
industries. The country is rapidly growing as a new consumer market, offering multiple
investment and trade opportunities for foreign companies.

Saudi Arabia Trade With the World, USD bn (2015-2024)
Largest Trade Sectors, USD bn (2024)
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According to data from the Saudi government, Saudi Arabia’s total trade with the world
amounted to USD 536 billion in 2024. The country has maintained a positive trade balance
based mainly on oil revenue; the sharp rise in exports in 2022 was due to a surge in oil revenue.
In 2024, exports amounted to USD 304 billion.

Saudi imports have increased steadily since 2020, and the country is emerging as a vibrant
consumer market. In 2024, imports amounted to USD 232 billion, a CAGR of 13.8% from 2020.

With the impetus of a government reform programme to diversify the economy, various
consumer markets are emerging in Saudi Arabia, driven by rising consumer spending, which
reached USD 427 billion in 2023, a YoY growth rate of 7.4%, driven by e-commerce and cross-
border retail.

Other rising consumer markets include fashion and luxury goods, which accounted for USD 30
billion in 2023 and are expected to reach USD 42 billion by 2028, food and beverages,
household appliances, cars and other transport vehicles, jewelry, art and antiques.
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The new consumer markets in Saudi Arabia offer multiple opportunities for foreign exporters. A
review of the country’s largest import sectors in 2024 illustrates some of the emerging
opportunities:
¢ Saudi Arabia relies heavily on imports of finished goods, mainly Machinery (USD 58.7
billion) and Transport Equipment (USD 33.1 billion), the two largest import categories.
This highlights, as yet, limited domestic production and manufacturing diversification.

e Base Metals was the third-largest category (USD 22.1 billion), and Chemical Products
(USD 21.0 billion) the fourth-largest.

e Plant Products and Prepared Foodstuffs & Beverages both registered over USD 10
billion in imports.

e Saudi Arabia imported over USD 10 billion of Pearls & Jewelry.

e Other notable import categories were Plastics & Rubber (USD 7.8 billion), Live Animals
& Animal Products (USD 7.4 billion), Optical, Photographic & Cinematographic
Equipment (USD 6.6 billion) and Textiles (USD 6.3 billion).

Vision 2030

Saudi Arabia’s rising imports and expanding trade profile make the country an auspicious
location for foreign companies in terms of market entry and trade opportunities. Vision 2030, a
government programme launched in 2016 to diversify the oil-dependent economy and develop
new economic sectors, is a key factor enhancing Saudi Arabia’s investment landscape.

The following are some of the key sectors in which Vision 2030 is creating new business
opportunities:
¢ Infrastructure: The government is making significant investments in transportation
networks, energy facilities and urban infrastructure, such as the Riyadh Metro, the
redevelopment of central Jeddah and Riyadh's King Salman International Airport, set to
open in 2030.

¢ Technology, renewable energy and innovation: Vision 2030 aims to foster a digital
and knowledge-based economy with government initiatives to support startups,
research & development and digital transformation. Investing in wind and solar energy
is a key objective for reducing the economy’s reliance on oil revenue.

¢ Tourism, entertainment, healthcare and education: Tourism is one of the priority
sectors for Vision 2030, and government initiatives to create non-oil revenue are driving
investment in education, training and healthcare. The entertainment and sporting events
sector is also growing rapidly, with the opening of new movie theatres. In December
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2024, Saudi Arabia was formally confirmed as the 2034 FIFA Football World Cup host
nation.

e Automotive, pharmaceuticals and financial services are some of the target
industries for broadening the country’s industrial base.

Foreign companies should be mindful of the following key factors to take advantage of Saudi
Arabia’s increasingly favourable investment climate and the opportunities facilitated by Vision
2030.
¢ Understand the market: This seems obvious, but Saudi Arabia’s economy is
developing and diversifying rapidly, and the country’s imports and consumption patterns
are likewise changing and expanding. It will be essential to identify key sectors and
products (even some that may be new to Saudi Arabia, such as home automation
systems and related products and services) that are aligned with Vision 2030.

e Localisation is key: Vision 2030 government contracts carry specific localisation
requirements, such as criteria for sourcing locally, establishing regional headquarters in-
country and hiring local staff. The programme does, however, contain incentives and
support services for foreign companies to comply with the requirements.

o Form strategic partnerships: Partnering with the right local companies can be very
beneficial for navigating and adhering to local regulations, localising products and
services and using existing supply networks.

o Leverage special economic zones (SEZs): In 2025, Saudi Arabia has five SEZs, each
focused on specific sectors, that offer incentives for foreign businesses, such as tax
breaks and simplified regulations. In Riyadh, for example, there are two SEZs, one
dedicated to technology and innovation and another focusing on logistics and supply
chain management.

o Utilise co-investment opportunities: Vision 2030 provides various opportunities to
undertake co-investment ventures with Saudi investors, especially in industries such as
renewable energy, technology and innovation, venture capital and healthcare. The
Public Investment Fund (PIF), Saudi Arabia’s sovereign investment fund, partners with
global investors to fund large-scale technology, renewable energy and infrastructure
projects.

ANDAMAN PARTNERS supports international business ventures and growth. We help launch
global initiatives and accelerate successful expansion across borders. If your business,
operations or project requires cross-border support, contact connect@andamanpartners.com.
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